
Unlock the full potential of your organization with an outcomes-
oriented Use Case Workshop – a tailored, expert-led session 

designed to pinpoint your unique challenges and illuminate the 
path to innovative solutions through a "jobs to be done" lens.

Use Case Workshop
Pragmatically focused on drilling into specific pain points for the jobs to be done.

Contact us: 

info@infusedinnovations.com

www.infusedinnovations.com

• Pinpoint Pain Points: Engage in a thorough exploration 
of your organization's specific challenges - paving the 
way for targeted solutions.

• Jobs to Be Done Framework: Utilize a proven approach 
to identify and articulate the fundamental personas and 
work is currently being done across the organization.

• Actionable Insights: Move beyond theoretical 
discussions with concrete, actionable strategies that 
can be implemented to improve your business 
operations and customer satisfaction.

• Cross-Functional Collaboration: Bring together 
diverse perspectives from across your organization to 
foster a holistic understanding of challenges and 
opportunities.

• Expert Facilitation: Benefit from the guidance of 
seasoned facilitators who specialize in extracting 
valuable insights through dynamic and interactive 
discussions.

• Outcome-Oriented: Every moment of the workshop is 
crafted to ensure that you leave with clear objectives 
and a roadmap to deliver tangible results.

• Customized Experience: Enjoy a workshop experience 
that is fully customized to the context and needs of your 
organization, ensuring maximum relevance and impact.

• Empowerment Through Education: Equip your team 
with the knowledge and tools they need to continuously 
identify and address "jobs to be done”,driving ongoing 
innovation and growth.

Receive a workshop deliverable of a Use Case 
Prioritization Matrix, identifying value to organization 

vs effort to deliver. Allowing you to quickly assess 
high value / high impact projects to pursue.
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