
AI Center of Excellence Accelerator
Business Challenge

Artificial Intelligence (AI) is transforming the way companies do business. 

Yet many organizations struggle to apply AI solutions to their most compelling 

business challenges and opportunities.

Our Accelerator Solution

The Infused Innovations AI Center of Excellence Accelerator helps organizations

overcome these challenges and set a path to repeated AI success. Our team of

experts analyzes your existing practices across the entire data and AI lifecycle,

identifies key opportunities for improvement and lays out a step-by-step roadmap

to apply best practices to your teams and programs and accelerate your AI success.

We then demonstrate the power of these practices side-by-side with your team 

as we identify, build, deploy, and integrate a high value AI solution into your 

business ecosystem. 

Duration

12+ week engagement 

Benefits

• A complete assessment of 

AI delivery maturity in 

your organization

• A list of your AI opportunities 

triaged by RoI and time 

to value

• One high-value AI model taken 

from idea to proof of concept

• A customized road map 

to repeatedly deliver 

high-value AI

Related Workshops

• Art of the Possible Workshop

• Generative AI Accelerator

• Data Accelerator

• Generative AI Knowledge

Modernization Offering

• MLOps Accelerator

• Zero Trust Security Accelerator

Strategize
Dive deep into your 

estate. Identify your key 

opportunities and map your 

path to analytics success.

Imagine
Identify actionable 

opportunities and 

challenges in your 

organization with high ROI 

and draft next steps.

Launch
Start fast with a focused 

team of experts to dispel 

doubt and prove value with 

rapid prototypes.

Accelerate
Lay the foundation of 

repeatable business value 

with minimal viable 

products and flexible 

platforms.

Manage
Safeguard success and 

mitigate risk with mature 

ops, compliance,governance 

and management.

Ready Adopt Succeed

Contact us: 

info@infusedinnovations.com

www.infusedinnovations.ai
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